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Highly motivated people. ...

....are key to business success
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Measuring safety culture In

the UK rail industry

heRall Safety and Standards

Board (RSSB) have a
strong belief that improving
safety culture is paramount to
maintaining a safe railway
system. To thisend, they have
recommended that all railway
companiesin the UK conduct
safety culture assessments. To
help companies achieve this,
RSSB identified a need to
provide guidance on how to
conduct a safety culture
assessment, and asked The Keil
Centre to help them to do this.

Comprehensive guidance has
been developed, based upon a
review of arange of assessment

methods from arange of industry

sectors, incorporating an
independent evaluation by The
Keil Centre supplemented by user
viewpoints from the UK rail
industry.

One of the main difficulties
encountered in the conduct of
safety culture assessmentsis the
lack of guidance available on
turning the results of an
assessment into practical
improvement actions. To address
this, the lessons learned from the
development and implementation
of improvement actionsin the
UK rail industry were turned into
guidance by The Keil Centre.

The completed guidance
document will be distributed by
RSSB to all companiesworking
inthe UK rail industry. Theguide
includes:

— How to conduct a safety
culture assessment from start
to finish, including the
development of improvement
actions;

— A“Which?’ guideto safety
culture assessment methods,
to help selection of the
most appropriate form of
assessment.

For further information please
contact Richard Scaife at our
Edinburgh office.

P ]

-

Visit our website at

www.keilcentre.co.uk

www.keilcentre.co.uk ©The keil Centre Ltd 2003



Stress prevention Is desirable
— but how?

Stress management standards

Preventi ng stressin the
workplaceiskey to

maintaining employee wellbeing
aswell as enhancing safety,
creativity and productivity. But
how to do it?

Working for BP, the Health and
Safety Executive and Scottish
Waeter, The Keil Centre and
Birkbeck College have combined
their theoretical and practical
expertise, with academic
knowledge and industry
understanding to produce a set
of internal stress management
standards. These standards
outline the key steps to the
prevention and management of
14 common work stressors.
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The standards contain
information on the stressor, as
well as practical
examples for
preventative action
from senior
management level to
team members.
Standards are available
for workload,
communication,
teamworking and many
other topics.

These standards are not

the same as those

currently being devel oped

by the Health and Safety
Executive for 6 broad risk
factors. They do however share
the same underlying aim to
provide clear and explicit steps
to stress prevention.

Theseinternd stress management
standards are available as part of
StressTools, a stress risk
assessment package devel oped
by The Keil Centre, and in the
project report published by the
Health and Safety Executive.
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For more details, contact
Chiara Amati at our
Edinburgh office.




onTrack™

Dr Craig Smpson

Visit our website at
www.keilcentre.co.uk

INVESTOR IN PEOPLE

for success

Business

tre Mind

OnTrack, our one to m\

one management |

coaching programme, has

been up and running for the
last 18 months. The
programme aimsto help
key people improve their
performance and
resilience, so they can get
the best out of
themselves and their
teams.

We have found that
senior people
appreciate the
opportunity to
discuss and progress
their development objectivesin a

relaxed and confidential setting, while

The Keil Centre’s Psychologists are: thelr erpdbers vaugiRe @) we
todignindividua objectiveswith wider

Chiara Amati Occupational Psychologist

Louise Clarkson Chartered Occupational Psychologist

organisational objectives. Thisis

Ronny Lardner Chartered Occupational Psychologist

achieved through involving atrusted
Alicia Pefia

Richard Scaife

Chartered Counselling Psychologist

Senir Agoied Psychologist senior colleague or HR specialist at key

We recognise that coaching is still

largely unfamiliar territory to many
individuals and organisations. onTrack
demystifies the process, providing input
in away that istransparent, jargon-free
and practical. Aboveall, onTrack is

Craig Simpson Chartered Clinical Psychologist

If you would like further information about The Keil
Centre’s services, contact our Edinburgh office.

The Keil Centre, 5 South Lauder Road
EDINBURGH EH9 2LJ

Tel: 0131 667 8059

Fax: 0131 667 7946

The Keil Centre, 13 Fitzroy Place
GLASGOW G3 7TRW

Tel: 0141 221 2893

Fax: 0141 221 3450

E-mail: enquiries@keilcentre.co.uk
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stages of the coaching process. designed to make areal difference:

“ After a thorough discussion of the outcomes that we were looking for,
we began working with Craig Simpson on the onTrack programme.

Craig provided a tremendous amount of support to both the individual
and the company and we genuinely felt that he wanted the process to
succeed as much aswe did. I'm delighted to say that everyone now
agreesthat it was a most worthwhile investment, with all parties
demonstrating that they have learned alternative methods of dealing with
stressful or difficult situations. | would have no hesitation in recommending
this programme”.

Lynda McComb, UK Human Resources Manager, Rosti Ltd

For moreinformation about onTrack, contact Craig at our
Edinburgh office.
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